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Governance bottlenecks  

Limited information and understanding of legal instruments, plans and policies  

Lack of political will for placing the issue in a priority position 

Financial limitations for fulfilling all the rights that the national legislation and international 
commitments mandate 

Absence of up-to-date information on the target population that is relevant to facilitating access to 
services 

Absence of effective monitoring of the decisions taken and the compliance to existing legal and 
political framework 

Existence of gaps in institutional and programmatic coordination for implementing actions in favour of 
population with disabilities 

Gaps between existing and required capabilities and attitudes of several formal leaders who are in 
strategic positions in organizations that have an important role in the issue.  

Disperse efforts by different organizations that have a role in increasing opportunities of the 
population with disabilities to access jobs. 



¿Why MAF on Employment and Disability? 

The plan was the result of applying the Millennium 
Development Goals Acceleration Framework (MAF) to fast-track 
the achievement of target 1.3: "Achieve full and productive 
employment and decent work for all, including women and 
young people".  
  
Because access to employment is particularly difficult for them 
due to: 
 
Åsocial stigma 
Å low educational levels 
Å limited physical access to work places and public transport 
Å lack of inclusive public employment services for this 

population throughout the country 



Percentage of overall population with a disability  
according to disability type: 2011 

 

10.5% population 
(452,859) 

 

 

Gender: 
52% women, 48% men  
 
Age: 
81,493 (age 15 to 35 ) 
164,554 (age 36 to 60)  
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Mental health

In speaking

Intellectual (learning
difficulties)

In using arms or hands

In hearing

In walking or climbing
steps

In seeing even with
glasses or lenses

Source: Created in house on the basis of data from Tenth National Population Census, INEC : 2011 



Distribution by Percentage of the Population aged 15 to 35  
by Disability and Employment  Status. 

2011 

51.4% 
41.6% 

23.8% 

23.2% 

15.7% 

14.4% 

6.5% 
16.3% 

2.5% 2.8% 

Without disability With Disability

Employed Inactive, studying exclusively

Domestic roles Inactive, other situation

Unemployed, looked for work Inactive living off income or rates

Source: Created in house on the basis of data from Tenth National Population Census, INEC : 2011 



Distribution by Percentage of the Population aged 15 to 35,  
by disability and level of education: 2011 

Level of education With disabilities Without disabilities 

No schooling 5,5 1,4 

Special school 5,4 0,1 

Primary incomplete 9,9 9,5 

Primary complete 19,2 3,2 

Secondary (technical and 
academic) incomplete 

26,3 38,2 

Secondary (technical and 
academic) complete 

14,4 19,9 

Further education and university 19,4 27,8 

Total 100 100 

Source: developed in-house based on interrogation of the 2011 Population and Housing Censuses database of 

the Central American Population Centre, accessed 9 July 2012 



Objetive 

ÅTo increase economic opportunities for persons with disabilities between 15 and 35 
years old and improve the structural conditions to access decent work or become 
self-employed 

 

ÅTo support the realization of Article 27 of the CRPD: right to work on an equal basis 
with others, including the right to earn their living through freely chosen work in a 
labour market that is inclusive and accessible. 

 

ÅAlso outlines other rights such as access to education, to an adequate standard of 
living and social protection, non-discrimination and active participation in all aspects 
of society 



Programmatic areas 

Priority 
areas 

1. Better 
Training 

Opportunities 
for PWD 

2.Increasing 
workplace 
demand 

3.Intermediation 
for workplace 

inclusion 

 
4.Entrepreneurship 

5.Governance 

1. Boosting the employability 
profile of PWD (developing basic 
skills necessary for their 
participation in the labour 
market) 

2. Increasing workplace 
demand for PWD 
through awareness-
raising, consultancy and 
involvement of more 
inclusive employers. 

3. Strengthening job 
intermediation services 
for PWD through the 
creation of tools and 
networks. 

4.Encouraging 
development of 
enterprises by PWD 

5.Promoting institutional 
synergies and 
coordination of actions 
aimed at labor inclusion 
of PWD 



Impact & Results 

Å549 persons with disabilities have developed an income generating activity  
 
Å1,653 young people with disabilities have improved their employability profile 

 
ÅMore than 60 companies have joined the Network of Inclusive Business of Costa Rica (REI) and have hired 

a total of 421 persons with disabilities (2012-2015) 
 
ÅLaunching of “Costa Rica Incluye” award to encourage inclusive practices of people with disabilities among 

employers. The prize recognized 11 disability-rights friendly companies in 2013 and 14 companies in 2014.  
 
ÅDisability-sensitive employment services facilitated 453 new employees. 

 
ÅThe Plan have encouraged model programmes (creation of job placement networks at local level, 

entrepreneurship programme to encourage the development of enterprises by persons with intellectual 
and psychosocial disabilities). (49 persons started an own business or cooperative) 

 
ÅA governance structure of five committees was established for implementing the Plan, favoring knowledge 

exchange, the maximization of resources, and improving reporting 
  



Lessons learned 

ÅParticipatory consultation processes can provide the basis for establishing useful coordination 
mechanisms  

 

ÅParticipatory Diagnostics and Plan Design Can Help Identify Effective Leaders 

 

ÅThe Participatory Diagnostic and Planning Processes Helped to Increase Commitment to the Plan 

 

ÅThe Participation and Commitment of High Level Decision Makers is Useful to Place the Issue in a 
Priority Position on different Organizations 

 

ÅPublic-Private Partnerships (PPP) Are Useful and Necessary when the Problem to Be Solved 
Requires Action from the Private Sector 

 

ÅComprehensive solutions are required to overcome complex bottlenecks 

 



Thank you !!! 


