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Itinerant Teachers support
mainstream teachers to delive
Inclusive Education in Togo
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What Is the problem?

A In Togo, education has traditionally been given a low
priority, given challenges such as poor water supplies,
Infrastructure and insufficient health care.

A The situation is even worse for Inclusive Education,
particularly for children with disabllities, due to the lack
of appropriate teacher training ,teaching and learning
materials, and the non- accessible classrooms.

A There is a dire need to raise awareness of the rights
of children with disabllites to go to school but this
needs to be done hand-in-hand with effective support

once children are sent to school. AT



What Is the solution?

A In the Itinerant Teacher model, teachers are trained
to develop disability-specific teaching skills such as
how to teach using braille or sign language. The
training I1s a mixture of theory and practice.

A They are allocated to children across different
primary schools, visiting the students once a week,
working alongside the mainstream teachers.

A They support teachers to develop new low cost
teaching materials , individualised education plans
and how to use the materials that have been

provided. ANDICAP



An ltinerant teacher assisting wi

braille equipment :
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Project Detalls:

A ltinerant Teachers have been working in Dapaong and
Kara, in Northern Togo, since 2010.

A There are now 8 itinerant teachers with an average of
each 18 students each. In Dapaong , the caseload
has increased from 56 to 149 children.

AThe studentsodo quality of
rates have all improved with this model.(impact study)

A Community workers help to identify children with
disabilities and then refer them to the mainstream

schools that are part of this project. ANDICAP
NTERNATIONAL



A mainstream teacher using sign
language
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Why does this approach stand out

A Inclusive Education pre -service or in-
service training modules are crucial.
Togo now has 6 teacher training
Institutes with IE modules.
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A This is rarely enough to guarantee that
teachers have the skills to teach "
children with more severe disablilities
In Mmainstream schools.

A Teachers need ongoing training and
support, and as the children progress,

they need to be shown new strategies. HANDICAP
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How have other organisations been
Involved?

A Disabled Peoples Organisations
In Togo have been involved from
the start.

A Schools need support for the — BEESSS. - VS s
identification and referral of | “5&58{‘1’\‘,%55%’%?%3555 , |
children with disabilities . | THRE e e

A Local DPOs include FETAPH
(Fédération Togolaise des
Associations de Personnes
Handicapées and APHMOTO

| O Associ ati on des Personnes

Handicapéees Motivées de Tone)
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Some posi tilives

A This model has been validated by the Ministry of Education
and Handicap International jointly runs it with the Regional
Directorate of Education (DRE).

A All ltinerant Teachers are paid by the Ministry of Primary,
Secondary and Literacy (MEPSA) .District level education
Inspectors have been trained to monitor the Itinerant
Teachers and support them in their work.

A There is also a focal person to cordinate between HI and
the Ministry of Education in each region.

A However, supplementary support, such as the fuel
allowances, are paid by HI,which would be unsustainable if
this model is scaled up nationally in its current form.



Support for I ncl

A T o g &dusation Sector Plan (2014 -2016) specifically
Includes Inclusive Education, and there are now three
paragraphs linked to Inclusive Education in the document.

A The Togolese Sectorial Plan intends to adopt an inclusive
education model by 2017.

A Theministryhasv al i dat e d Hadutationimanuadl, u
andal s o HI arnsl signtaaguagd nenuals.

A Ministry officials have also been involved in the working
groups set up to help adapt the national examinations in
order to make them accessible for children with disabillities.
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What next?

A To continue to increase the number
of children supported by each
teacher, and the number of Itinerant
teachers iIn current areas.

A To continue to advocate for this
model to be scaled up at national
level, in more challenging regions,
Including lobbying for financial
support for the additional costs.

A To lobby for further in-depth

research studies into the cost-
. . HANDICAP
effectiveness of this model.



Thanks for listening!

A Any questions?

A Julia McGeown, Inclusive Education Technica
Advisor, Handicap International

jJulia.mcgeown@huk.org
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