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Physical disability is a critical issue in developing countries 

A review of the facts 

2  

Around 90mn people in developing countries have a physical disability, mainly as a 

result of war, natural disasters, congenital impairments and disabling diseases, 

among which polio2.  

90mn 

10%  Only 5% to 15% of the people who require a mobility device in developing 

countries have access to physical rehabilitation services3.  

1. World Bank Statistics, WHO World Disability Report, 2011 (WHO hereafter)  2. WHO:  0.5% of population needs a prosthesis or orthosis, 1% needs a wheelchair   3. WHO   4. ILO 
5. United Nations  6. KOIS estimate based on 2009 International Labour Organisation study « The price of exclusion: The economic consequences of excluding people with disabilities from the world of work ». 

Around one out of ten people living under the poverty line in developing countries 

suffer from a physical disability. Individuals with physical disabilities are less likely to 

come out of poverty because of their limited access to education and 

employment1. 

1/10 

Studies suggest that the economic loss for developing countries deriving from the 

failure to deliver physical rehabilitation services could vary between 0.3% and 0.75% 

of GDP4.  

-0.5%   
GDP 

10%  

20%  Only 20% (or less) of people with disabilities in developing countries are employed4. 

Only 10% of children with disabilities in developing countries attend school5.  
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The Opportunity:  

Supporting physical rehabilitation provision is a strategic social investment 
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 Physical rehabilitation brings people with disabilities from social exclusion 

to social inclusion 

Enables 

Access to 

Education  

Enables 

Access to 

Employment 

Reduces 

Economic 

Vulnerability 

Increases 

Individual 

Autonomy 
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Impact bonds are bringing a revolution to the funding of innovative results-

oriented social & development programs 

2007 

2012 

2014 

Social  

Impact Bonds (SIBs) 

Development 

 Impact Bonds (DIBs) 

Global Development 

 Impact Bonds (GDIBs) 

▪ Initial development of the SIB 

model in developed country 

contexts 

▪ First SIB launched in 2010 

(Peterborough, UK) aiming to 

reduce prisoner recidivism 

▪ As of December 2015, 54 SIBs 

were live – o/w 32 in the UK, 10 in 

North America, 9 in Continental 

Europe, 2 in Australia and 1 in the 

Middle East.  

▪ Broad social thematics: 

education, employment, criminal 

justice & social welfare.   

▪ Working Group on 

Development Impact Bonds 

convened in 2012 to determine 

how to leverage the SIB 

mechanism to address key 

development issues & increase 

development funding 

effectiveness  

▪ As of December 2015, a dozen 

of DIBs were in the design stage 

and 2 were live, one in India 

focused on girls’ education and 

one in Palestine focused on youth 

and women employment 

▪ Multiple thematics: teenage 

pregnancy (Colombia), malaria & 

sleeping sickness (Uganda) 

4  

▪ International organisations have 

begun exploring the opportunity 

to launch Global Development 

Impact Bonds. 

▪ They are focused on 

transversal global 

development, global 

humanitarian and/or global 

health issues across a number 

of geographies 

simultaneously. 

▪ As of December 2015, 1 GDIB 

was in the design stage i.e. the 

ICRC’s HIB, with a focus on 

physical disability in fragile 

states. 
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L 

Development Impact Bonds: a breakthrough in impact finance 
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Social  

Investors 

Third-Party 

Evaluator & 

Auditor 

Service  

Provider  
NGO Service Provider, 

Humanitarian  

Organisation 

Outcome 

 Funders  
Global Foundations or 

Development Agencies, 

Corporates, Governments 

2 

3 

Delivers an 

innovative 

programme 

to the target 

population. 

Social investors pre-

finance innovation 

in the international 

development and/or 

humanitarian 

sectors. 

Target population of 

the programme 

Contractual 

DIB Agreements 

Reimburse investors only if outcome of the 

intervention is reached. 

Pay gradual returns according to 

predefined target thresholds. 

4 1 

Evaluates the impact of the intervention 

on the target population and defines the 

success rate of the programme. 

Local Host 

Government 
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Year 1 Year 2 Year 3 Year 4 Year 5

Phase 1  Phase 2  

New Centre 

Equipment 
New Centre Construction 

Comprehensive, socially 

inclusive physical therapy 

Local Staff Training in ISPO Certified Schools 

Design,Testing & Implementing of Innovative 

Initiatives in Existing ICRC PRP Centres 

Build New Reference Centres & Local HR Capacity 

Operate Innovative Reference Centres 

What interventions will the Physical Rehabilitation HIB finance specifically 

Enhanced patient flow & 

centre accessibility 

Improved reporting & 
performance measurement 

systems 
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How the Physical Rehabilitation HIB will be structured  
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Social  

Investors 

Third-Party Evaluator 

& Auditor 

Outcome Funders 

2 3 

Contractual 

Agreements 

• Finance over 3 years: 

- construction of new centres 

- local rehabilitation staff training 

- roll-out innovative IT tools & outreach techniques 

• Finance the first 2 years of new centres’ operations 

• Builds innovative new centres  

• Oversees local staff training 

• Launches centre operations  

• Delivers physical rehabilitation & social inclusion services 

Reimburse social investors according to level of outcome-

based staff productivity achieved.  

Pay gradual returns according to predefined target thresholds 

Assess the outcome-based staff productivity, 

measured as the number of beneficiaries having 

(re)gained mobility thanks to the fitting of mobility 

devices per local staff   

1 4 

Individuals with physical 
disabilities in ICRC contexts1 

1. Conflict-affected countries and other situations of violence. 2.This component of the HIB is not subject to binding outcome targets but to execution & reporting obligations. 

•Designs, tests & 

implements 

innovative 

management 

methods, IT 

tools & outreach 

techniques in 

existing centres2 

• Two European States have already expressed strong 

interest in contributing significant amounts to the HIB as 

outcome funders.   

• Other potential outcome funders include philanthropic 

and corporate foundations, as well as other 

countries.  
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Foundations/ 

Development Aid 

Agencies 

Foundations/  

Development Aid 

Agencies 

Global / Regional Foundations, Development 

Aid Agencies would be responsible for 

reimbursing the principal to social investors if 

the intervention is successful, acting as a 

grantor in case of success.   

Global / Regional Foundations, Development 

Aid Agencies could pay the return along with 

the principal according to the level of success of 

the intervention.   
 

Social 

Investors 

provide 

upfront 

capital to 

finance the 

intervention 

and bear the 

financial risk.  

What will happen in case of success: 

HIB reimbursement stakeholder role allocation 

Successful social 

intervention 

carried out by 

ICRC. 

Initial Investment Outcome  

Payments 

SOCIAL 

INVESTORS 

RETURN 

PRINCIPAL 
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Foundations or insurance companies could play 

the role of first loss guarantors i.e. guarantee a 

minimum level of reimbursement of the principal to 

social investors in case of ICRC failure to deliver on 

target, partially mitigating social investors’ loss.    

SOCIAL 

INVESTORS 

Social 

Investors 

provide upfront 

capital to 

finance the 

intervention and 

bear the 

financial risk.  

In case of under-performance, ICRC 

contributes to the reimbursement of social 

investors up to a certain limit.  

What will happen in case of failure: 

HIB reimbursement stakeholder role allocation 

Unsuccessful 

social 

intervention 

carried out by 

ICRC. 

Initial Investment 

Loss for 

Social 

Investors 

ICRC 

Skin in the Game 

First Loss 

Guarantee 

Outcome  

Payments 
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KOIS INVEST 
41 Rue du Livourne 

1000 Brussels, Belgium 

Project Contact Points 

Marie-Elodie BAZY 
KOIS INVEST 
marie-elodie@koisinvest.com 
+32 471 33 83 60 

 

Charles-Antoine JANSSEN 
KOIS INVEST 
ca@cajanssen.com 
+32 473 97 09 84 

Aline BUYSSCHAERT 
KOIS INVEST 
aline@koisinvest.com 
+32 474 68 57 64 

 

François de BORCHGRAVE 
KOIS INVEST 
francois@koisinvest.com 
+32 474 83 22 44 
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