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Diverting EU funds towards community-based care
European Union – European Expert Group (EEG)

SUMMARY OF PROJECT
The European Expert Group (EEG) includes a wide range of stakeholders, providing training, guidance,
and tools to EU officials, political representatives, and governments to inform them about the need of
community-based care and the risks of institutional care for persons with disabilities. It has been initiated
jointly by Lumos Foundation, European Disability Forum (EDF), Eurochild, Metal Health Europe, Inclusion
Europe, UNHCHR, UNICEF, European Network for Independent Living (ENIL), European Social Network,
and Coface.
“The EEG’s unique collaborative approach was instrumental in convincing the EU to put a stop to its
funds being used on harmful institutions.”
—Georgette MULHEIR, Chief Executive, Lumos Foundation

FACTS & FIGURES
•

The program was established in 2009 by the then Commissioner for Employment and Social
Affairs, Vladimir Špidla.

•

A program report published in 2009 highlighted the problem of institutional care.

•

Guidelines and a toolkit were created in 2012, providing practical advice on promoting the
transition from institutional to community-based care.

•

Materials have been translated into 14 languages and disseminated in every EU country and in
Brussels.

PROBLEMS TARGETED
More than 1 million children and adults live in institutions in the European Union. Evidence shows that
institutional care leads to social exclusion, segregation, and can negatively affect brain development in
very young children. The EU plays an important role in shaping social policy within Europe through the

provision of several funds, which need to be diverted from institutional care to community/family-based
services.

SOLUTION & METHODOLOGY
The EEG was established to support the EU in promoting care reform across Europe. It provides guidance
and tools, raising awareness and lobbying for the regulation of the EU’s €367 million structural and
investment funds in order to divert them away from institutions and towards family-based care. The
Expert Group consists of organizations representing children, families, persons with disabilities, persons
with mental health problems, public and non-profit service providers, public authorities, and
international non-governmental organizations. EEG activities have resulted in more people with
disabilities accessing basic and universal services in their own communities, and in EU officials and
governments of EU members being more aware of the vulnerabilities of people with disabilities.

OUTLOOK & TRANSFERABILITY
The success achieved in the EU has initiated a process of review by the United States, World Bank, and
other international donors to explore how they can ensure that their own funds are used appropriately
with regard to institutionalisation. The EEG guidelines and toolkit provide a model for other types of
donors related to the eradication of institutional care. Currently, the EEG is exploring with the European
Foundation Centre and others if revised versions tailored to private trusts and other grant-giving bodies
would be useful.
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